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AUB’s mission is 
to provide excellence in education, 

to participate in the advancement of knowledge through research, 
and to serve the peoples of the Middle East and beyond.



A vigorous digital engagement strategy is mission-critical for AUB

• Extends our global reach and influence
• Contributes to free thought and creation of new knowledge
• Engages with the new generation of students and faculty
• Global flow of information in a borderless environment
• Scales and optimizes key operations



… Engaging  in national, regional and international 
collaboration in education and research

… Engaging in shaping legislation in support the use of 
technology in education and research

… Sharing in the development and distribution of 
educational content

To do that, we are …



So, we joined the LIGF…

… to help address current constraints

Mission

Lebanon IGF is a national Internet 
Governance Forum (IGF) initiative 

devoted to open, inclusive and 
transparent dialogue on internet 

governance issues among all 
stakeholders in Lebanon

Objectives

• Engage the community in 
discussing Internet Governance  
issues

• Facilitate a multistakeholder
dialogue to share expertise, best 
practices and to identify common 
grounds

24 Members 

• higher education

• Telecom

• Government

• business

• NGOs 



…and joined 
the global 
research & 
education 

community … 



• An academic collaboration platform

• Contribute to Technology/Service development

• Participate in global/regional connectivity initiatives

• Bring benefits of collective buying power by procuring 
networks and services on a national basis

… and we set out to create a 
Lebanese NREN …



• Ministry of Education along with CNRS led the effort to establish an NREN  
in Lebanon

• Effort was focused on building a dedicated network to connect 
universities and research institutions in Lebanon

• Political and infrastructure hurdles prevented network from coming to 
fruition

• Project went dormant waiting for the establishment of the network  

In 2011, Lebanon tried to build an NREN… 

… but …



So, when life gives you lemons … 

We realized we could achieve our 
academic and research objectives by 
first focusing on building a 
collaborative community and services
that do no require a physical network

… make lemonade! 



We have been rebuilding the Lebanese NREN since 2015

• Gathered 11 institutions 
• Connected to GEANT
• Rolled out Eduroam
• Developed federated services 

infrastructure
• Rolled out certificates
• Built a 5Mbps proto network

10 
Mbps

850 
Mbps



But we still have challenges …

Connectivity is still a challenge
• Although cost now is approximately ¼ the cost of last year, 

it is still too expensive to expand bandwidth to “world 
standards” 

• It is also still very prohibitive to establish international 
“point-to-point” connectivity. 

Setting up the legal entity is not easy 
• Held several meetings to align the group regarding the 

structure
• Creating the services is stalled pending agreement on 

structure



In order to move forward, 
AUB has taken the lead, and 
drafted a “cooperation 
agreement” in order to 
address the issues with the 
incorporate of the “legal 
entity”. 

The agreement will: 
Avoid the issues of a “legal entity”.
Provide an egalitarian approach to decision making
Provide the chance for any of the entities to take 
leadership/ownership of any of the services 
Provide sustainable financial model that will help fund 
the “project” and each of the services



We have taken the  need to connect

Got institutions to collaborate

Created an NREN without a network

And got the network as a side benefit 

By focusing on the services  ... 

… we will be getting an NREN for free! 



If you build it … … they will come.

• Focus on what is important
• Collaboration
• Services

• And don’t let other things distract you
• Network costs
• Legal entity

The big lesson we learned:
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